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By Email  
 
Dear Mr Paris,  
 
408048 – Formal Complaint against Alcumus ISOQAR  
 
I am writing to confirm the outcome of the UKAS investigation into those concerns 
raised in your letter dated 19th July 2016.  
 
As detailed in our acknowledgement of your complaint (letter dated 25 July 2016 
refers) UKAS has investigated your concerns in accordance with the current 
accreditation requirements. The current accreditation requirements are as detailed in 
ISO/IEC 17021:2011 and it was this standard which was used as the basis for the 
UKAS investigation. This is because Alcumus ISOQAR has not as yet transitioned to 
ISO 17021-1:2015 and have until 8th June 2017 to do so. 
 
In addition to the above and as previously advised UKAS is required by the 
international accreditation standard ISO/IEC 17011:2004, to have in place with all our 
accredited bodies an agreement to maintain as confidential information gained by us 
during the course of the accreditation process. As a consequence we are not 
permitted to disclose confidential information about a particular CAB (conformity 
assessment body) to a third party. Our response is therefore, provided within the 
constraints of this requirement.  
 
Our investigation and assessment activities relating to this complaint have focused on 
the points you identified as areas of concern in your letter. Our investigation has 
involved, file reviews, interviews and vertical audits. In addition we have reviewed a 
number of items of marketing collateral.  
 
During the aforementioned investigation UKAS has investigated the concerns raised 
and have concluded the following:  
 
Endorsement of Consultants 
Based on the information supplied and the UKAS investigation it has been identified 
that certain aspects of the Alcumus ISOQAR’s marketing (specifically information on 
their website) was creating confusion and the perception that they may be 
recommending the services of consultants. This issue has been discussed in detail 
with Alcumus ISOQAR and actions agreed with them. These actions will be subject to  
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on-going review by UKAS as part of our assessment programme for this UKAS 
accredited CAB. 
 
Inducements 
The UKAS investigation reviewed the information placed in the public domain by the 
Alcumus Group (of which Alcumus ISOQAR is a part) alongside the actual 
arrangements in place. This investigation confirmed that information in the public 
domain relating to inducements indicated that a conflict with the accreditation 
requirements may exist. However, upon further investigation it was confirmed the 
inducements as detailed in the evidence provided had not been offered to those 
consultants listed on the website nor was it the intent that they should be. It is 
acknowledged that the information as presented within the complaint did create a 
perception of conflict with the accreditation requirements.  This has been raised with 
Alumus ISOQAR and actions agreed with them to address the concerns raised. These 
actions will be subject to on-going review by UKAS as part of our assessment 
programme for this UKAS accredited CAB. 
 
Relationship with consultants 
As detailed above the UKAS investigation reviewed the arrangements in place 
between Alcumus ISOQAR and those consultants listed, with a specific focus on how 
they manage any conflicts of interest and ensure the objectivity of the management 
system certifications being undertaken. This included a review of commercial and 
financial pressures.  
 
In addition a number of cases were selected and reviewed where customers were in  
receipt of services from the consultants listed by Alcumus ISOQAR to establish if there 
was any evidence that certification had been achieved “simpler, easier, faster or less 
expensive”.  
 
Based on this review it was demonstrated that Alcumus ISOQAR have appropriate 
controls in place to manage conflicts of interest and ensure the objectivity of their 
certifications. In addition there was no evidence of preferential treatment being 
afforded to those customers in receipt of consultancy services. Some opportunities for 
improvement were noted and have been discussed with Alcumus ISOQAR and will be 
subject to follow up by UKAS as part of our assessment programme for this UKAS 
accredited CAB. 
 
TL Safety  
Your letter of complaint raised a specific issue regarding this particular consultant and 
in particular that Alcumus ISOQAR had failed to take action to correct statement being 
made in relation to its marketing of its membership in the Diamond programme. This 
specific case was reviewed and it was confirmed that appropriate action was taken to 
address any incorrect claims being made and the website of this consultant was 
updated. In addition as part of its investigation UKAS independently contacted this 
consultant and undertook a review of their relationship with Alcumus ISOQAR. This 
found no evidence of conflict with the requirements of accreditation.  
 
Failure to provide processes for handling complaints and appeals 
In reviewing this particular aspect of your complaint it is agreed that there is a lack of 
clarity on the Alcumus ISOQAR website with regards to their processes for managing 
complaints. This has been discussed with Alcumus ISOQAR and actions agreed. 
These will be subject to follow up by UKAS as part of our assessment programme for 
this UKAS accredited CAB. 
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In conclusion UKAS is satisfied that overall Alcumus ISOQAR continues to meet the 
requirements of their UKAS accreditation. However, as detailed above UKAS has 
identified areas requiring action and these have been discussed in detail with Alcumus 
ISOQAR and are being progressed. The effectiveness of these will be monitored by 
UKAS as part of its on-going assessments programme for this organisation.  
 
Finally, UKAS would like to thank you for bringing your concerns to our attention and 
your patience whilst we have investigated. We consider that no further action is 
required at this time.  
 
 
Yours sincerely 
 

 
 
Jackie Burton  
Process Improvement and Feedback Manager 
 


