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/ trom the Vikings!

It's that season when ISO needlessly updates ISO 9001
so you have to buy more of their standards and keep
some guys in Switzerland gainfully employed, or they
might have to grow beards, form hordes and invade
their neighbors. We must not let that happen!

The latest edition of ISO 9001:2015 has been released,
and you have three years to update your system before
your current certification phases out entirely and the
Swiss invade Brazil. Thankfully. Oxebridge has you
covered with three low-cost, superhero-themed*
upgrade service options!

*Because only superheroes can defeat vikings.
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A low-cost, off-site option that will get your in-house team
started.

The Iron Plan consists of the following activities
and deliverables:

e Updating Quality Manual and top-level
procedures to reflect ISO 9001:2015 and its

new requirements, including:
y o Context of the organization
For companies with up < RISk-béseq thinking
to 150 employees. For o Organizational knowledge
larger companies, L : -
please call. Defining Context of the Organization through
the COTO Exercise:
o Identifying stakeholders

o Identifying issues of concern

Implementing risk-based thinking (RBT):
o Determining risks and opportunities
from the COTO Exercise outputs
o Developing risk treatments
o Developing appropriate records

Updating internal audit program (forms,
schedule) to comply with 1ISO 9001:2015 (if
applicable)

4-hour remote training (WebEx,
GoToMeeting) on the new standard.
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“ EJ J'J The Adamantium Plan Includes all of the
' activities and deliverables from the Iron Plan,
A powerful on-site but all work is done on-site, plus staff training

ﬂ;:]ig:j Tr:l';:itngﬂﬂudes and one round of internal audits against ISO
on-site consulting and 9001:2015:

inteernal auditor e Trip One —4 days
training.

o On-site consulting

o 1-hour management overview of ISO
9001:2015
1-hour all-hands training of

s 5“ ﬂ employees on ISO 9001:2015
d 'y . ) s

: (multiple sessions as needed)
Plus hatel, car and airfare : oy
E— 4-hour in depth training on ISO
e arpleyens Fo e 9001:2015 for key QMS
representatives
= Context of the organization
= Risk-based thinking
= QOrganizational knowledge
Trip Two — 3 days:
o Full internal audit round against ISO
9001:2015 including audit reports.
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Explodium,

Smite IS0 3001 once and for all ,J]ju this ATHIESSIVE)
extended on-site option that includEsSuntemT | didiny ;JJ]*
finding closure, management revieNEnOETEE

”

The Explodium Plan includes all of the activities and deliverables from the Iron Plan,
but all work is done on-site, plus staff training, internal auditor training, internal
audits and management review:

e Trip One —5 days
o AllIron Plan activities and deliverables
o Additional assistance in COTO exercise and risk identification
o 1-hour management overview of ISO 9001:2015
o 1-hour all-hands training of employees on ISO 9001:2015 (multiple
sessions as needed)
e Trip Two -5 days:
o 8-hour training of internal auditors to 1ISO 9001:2015
o Full internal audit round against ISO 9001:2015 including audit reports.
o Assistance in closing all audit findings
o One Management Review for new ISO 9001 requirements.

Plus hotel, car and airf: )

For companies with up to
employees. For larger
companies, please calls}
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LUpgrade Services

Lontact us today and declare
war against the Swiss!

@R@oxebridge.com
USA: 863-651-3750
Be sure to let us know which Upgrade Plan you are
interested in, your employee count, and your industry.
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