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June 20, 2005 

 

Mr. Dougherty: 

 

 

Attached is a formal complaint issued against BSI Inc., an ANAB accredited registrar of management systems.  The 

complaint alleges failure by BSI Inc. to adhere to the ISO Guide 62 and IAF GD2 regulations regarding marketing 

of consulting and registration services.  

 

Because of the length of the complaint and the associated evidence, this complaint has not been processed through 

the online system. 

 

Our organization is pursuing the improvement of the entire scheme of deployment, implementation, registration and 

accreditation of ISO 9001 systems in order to support the needs of standards users.  This complaint is made in that 

spirit, and in support of ISO 9001 end users worldwide. 

 

Please address any questions to me in writing via the address above, or to the company email address 

cparis@oxebridge.com . 

 

 

 

 

Sincerely, 

 

 

 

Christopher Paris 

VP Operations 

Oxebridge Quality Resources, Inc. 

http://www.oxebridge.com/
http://www.ifan.org/
mailto:cparis@oxebridge.com
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Preamble 

 

Oxebridge Quality Resources, Inc. hereby requests the ANSI/ASQ National Accreditation Board 

(“ANAB”) to research and process the following allegations utilizing its formal complaint process. 

 

Oxebridge alleges that the BSI Inc. (“BSI”) has violated the requirements of ISO Guide 62:1996 (“Guide 

62”) and of IAF GD 2:2003 Guidance on the Application of Guide 62:1996 (“GD2”) on multiple 

occasions.  

 

Evidence of each violation is provided herein. 

 

Oxebridge alleges the following: 

 

1. Requirements 

1.1. Guide 62 § 2.1.2.o requires that registration bodies "ensure that activities of related bodies do not 

affect the confidentiality, objectivity or impartiality of its certifications/registrations and shall not 

offer or provide … (2) consulting services to obtain or maintain certification, [or] (3) services to 

design, implement or maintain quality systems." 

1.2. GD2 § G.2.1.22 further clarifies this requirement by stating, “the certification/registration body 

shall not under any circumstances provide the services identified in paragraphs (1), (2) and (3) of 

that clause.  Secondly, although there is no specific restriction on the services or activities a 

related body may provide, these shall not affect the confidentiality, objectivity or impartiality of 

the certification/registration body.” 

1.3. GD2 § G.2.1.23 further clarifies this requirement by stating, “Consultancy is considered to be 

participation in an active creative manner in the development of the quality management system 

to be assessed by, for example: … (b) participating in the decision making process regarding 

management system matters; (c) giving specific advice towards the development and 

implementation of management systems for eventual certification.” 

1.4. GD2 § G.2.1.24 further clarifies this requirement by stating, “Certification/registration bodies 

can carry out the following duties without them being considered as consultancy or necessarily 

creating a conflict of interested.  … (b) arranging and participating as a lecturer in training 

courses, provided that where these courses relate to quality assurance, management systems or 

auditing they should confine themselves to the provision of generic information and advice which 

is freely available in the public domain, i.e. they should no provide company specific advice which 

contravenes the requirements of G.2.1.23.c.” 

1.5. GD2 § G.2.1.25 further clarifies this requirement by stating, “Activities under clause 2.1.2.o of 

ISO/IEC Guide 62 by a related body and certification/registration should never be marketed 

together and nothing should be stated in marketing material or presentation, written or oral, to 

give the impression that the two activities are linked. It is the duty of the certification / 

registration body to ensure that none of its clients is given the impression that the use of both 

http://www.oxebridge.com/
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services (certification / registration and consultancy), would bring any business advantage to the 

client so that the certification / registration remains, and is seen to remain, impartial.” 

1.6. GD2 § G.2.1.26 further clarifies this requirement by stating, “Nothing should be said by a 

certification / registration body that would suggest that certification / registration would be 

simpler, easier or less expensive if any specified consultancy or training services were used.” 

 

2. Allegation: BSI has violated the restrictions on marketing services which shall only include 

“provision of generic information and advice which is freely available in the public domain, i.e. they 

should no provide company specific advice.” BSI has repeatedly, and is currently, marketing services 

which contravene the requirements listed in items 1.1 and 1.4 above, specifically:  

2.1. Between the dates of April 4, 2004 and June 17, 2005, BSI has marketed “Onsite Training” on its 

webpage at http://www.bsitraining.com/training.asp which claims, “BSI Management Systems can 

provide all of its Public Training courses (and more) at your facility. In addition, we can also 

tailor our existing courses to the specific needs of your business.”  Furthermore, the page 

indicates as one of the “Advantages” of BSI training that, “We recommend a trainer who knows 

your business, and can tailor a course to your organization.” 

2.2. The quotation shown in item 2.1 above furthermore raises the question of how BSI defines the 

phrase “and more” in the definition of its on-site offerings. 

2.3. The preparation and presentation of “tailored” training courses contravenes the requirement that 

such courses include only information available in the public domain, and not include any 

“company specific advice.” 

 

3. Allegation: BSI has violated the restrictions on linking the marketing of its training services and 

registration/certification activities, specifically: 

3.1. As of June 17, 2005, BSI has included the following language on its “Quality Home Page”, 

located at http://www.bsiamericas.com/Quality/index.xalter : “Welcome to the Quality homepage. 

In this section you will find information on all of our quality products and services; they will 

provide you with everything you need to help you manage the way your organization goes about 

its business and will help you understand, implement and become registered to a Quality 

Management System.” Such a statement violates the requirements listed in items 1.1 and 1.5. 

3.2. As of June 17, 2005, the BSI website includes on its main entry page the following graphics, 

which contravene the requirements listed in items 1.1 and 1.5 prohibiting “linking” of the training 

and registration activities.  (See Figure 1.) 

http://www.oxebridge.com/
http://www.bsitraining.com/training.asp
http://www.bsiamericas.com/Quality/index.xalter
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Figure 1 

 

 

3.3. In April of 2004, the BSI webpage contained a similar set of graphics, under an older design.  See 

figure 2. 

 

Figure 2 

http://www.oxebridge.com/
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3.4. As of June 17, 2005 the BSI webpage entitled “About Training from BSI Management Systems,” 

located at http://www.bsitraining.com/about_ceem.asp, includes language which is in violation of 

requirements listed in items 1.1 and 1.5 requiring that "[training] and certification /registration 

should never be marketed together, and nothing should be stated in marketing material or 

presentation, written or oral, to give the impression that the two activities are linked." The BSI 

page states that, "the training we provide is backed by BSI - the world’s largest and best 

established Management Systems Registrar, and the number one Registrar in the Americas." 

3.5. The BSI webpage quote presented in item 3.3 may also be a violation of the requirements listed in 

items 1.1 and 1.6, that “Nothing should be said by a certification / registration body that would 

suggest that certification / registration would be simpler, easier or less expensive if any specified 

consultancy or training services were used.” 

3.6. As of June 17, 2005 the BSI webpage entitled “Disclaimer Page” located at 

http://www.bsitraining.com/disclaimer.asp indicated that “BSI Inc., a member of the BSI group 

offers registration services in the Americas…. To comply with BSI Inc. accreditation requirements 

independently, BSI Management Systems., a related body, provides all industry segments with 

value-added training services independently thus eliminating any conflict of interest between 

these two organizations.”  On a separate page, entitled “Accreditation” located at 

http://www.bsiamericas.com/IntroToMS/Accreditation/index.xalter, the webpage contradicts this 

statement, saying instead, “In North America BSI offers it's registration and training services 

under the brand ‘BSI Management Systems.’ The legal entities represented by this brand are BSI 

America, Inc (also trading as BSI, Inc.) in the USA.” 

3.7. A bulk post letter sent to registration clients dated October 13, 2004 (see Figure 3) written by BSI 

VP of Sales and Marketing Ronald Mathis included the following language which is in violation 

of items 1.1, 1.5 and 1.6: 

As a thank you for being a new BSI Client, we would like to offer you a discount of 30% off any 

second registration in a scheduled Public Training class between now and December 31, 2003…. 

BSI has developed an extensive collection of free guidance documents, written to help you 

understand, train and ultimately "get the most" of your management system registration. These 

range from introductions to individual standards, to practical guidance on actually implementing 

them and becoming registered…. 

I would like to close by thanking you for taking the time to read this letter, and for choosing BSI 

Management Systems as your Registrar.  

 

http://www.oxebridge.com/
http://www.bsitraining.com/about_ceem.asp
http://www.bsitraining.com/disclaimer.asp
http://www.bsiamericas.com/IntroToMS/Accreditation/index.xalter
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Figure 3 
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3.8. As of June 17, 2005 BSI's "Implementing a Quality System" webpage, located at 

http://www.bsiamericas.com/-Quality/ImplementingQMS/index.xalter, includes a hypertext link 

on the phrase "Consider Training" to its training page.  Further down the “Implementing a Quality 

System” webpage, there is a paragraph entitled "Choose a Registrar," which includes the 

language, "The registrar is a 3
rd

 party, like BSI Management Systems, who come and assess the 

effectiveness of your quality management system, and issue a certificate if it meets the 

requirements of the standard a great place to start is to contact us."  This would appear to be a 

violation of requirements listed in items 1.1 and 1.5. 

3.9. On BSI’s “Reasons to Choose BSI Management Systems” webpage, located at http://www-

.bsiamericas.com/Quality/QMSregistration/ReasonstochooseBSI.xalter, includes a paragraph 

entitled “One stop shop,” which includes the statement, “The breadth of BSI's services allows you 

to purchase the standards, train your staff and gain registration - all from one supplier.” 

3.10. Included in BSI’s “Customer Testimonials” page, located at http://www.bsiamericas.com/-

Quality/CustomerTestimonials/index.xalter, are links to two letters provided to BSI from BSI 

registration clients which appear to provide evidence that BSI contradicted the requirements listed 

in items 1.1, 1.2, 1.3 and 1.4 above. 

The first letter was submitted by M-Tron Industries, Inc. dated March 11, 2002 and includes the 

sentence “we truly feel that BSI has become our partner in establishing and maintaining the 

Quality Management System.” 

Please see Figure 4. 

The second letter, dated July 25, 2002, was submitted by Firestone Building Products includes the 

sentence, “We have found BSI to be most helpful with direction toward the development of our 

plan, locating auditor and management training classes, bringing us to initial certification and 

with audits and ongoing assessments to maintain registration.” 

Please see Figure 5. 

Oxebridge contends that these two letters act as evidence that at the very least BSI has succeeded 

in linking the marketing of its training and registration services in the minds of client companies.  

At the very worst, these letters may provide evidence that BSI actively assisted in the 

development of these companies’ systems prior to registration. 

3.11. We believe that the dates on these letters, both from 2002, show that BSI has violated the 

requirements of ISO Guide 62 and IAF GD2 since that time. 

http://www.oxebridge.com/
http://www.bsiamericas.com/-Quality/ImplementingQMS/index.xalter
http://www-.bsiamericas.com/Quality/QMSregistration/ReasonstochooseBSI.xalter
http://www-.bsiamericas.com/Quality/QMSregistration/ReasonstochooseBSI.xalter
http://www.bsiamericas.com/-Quality/CustomerTestimonials/index.xalter
http://www.bsiamericas.com/-Quality/CustomerTestimonials/index.xalter
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Figure 4 
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Figure 5 
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4. Additional Evidence: 

4.1. In the event that BSI chooses to alter its webpage between the date you receive this complaint and 

the date the complaint is resolved by IAF, Oxebridge can provide ANAB pdf captures of BSI’s 

website as of March 22, 2005, under the following file names: 

a. BSI Inc. Homepage.pdf 

b. Management System Training and Publi…pdf 

c. Registration Services.pdf 

d. Implementing a Quality Management System.pdf 

e. Quality Homepage.pdf 

f. Training.pdf 

These files will be made available to ANAB upon request. 

5. Requested Action: 

5.1. Oxebridge hereby formally requests ANAB to take the following action: 

5.1.1. Formally investigate the BSI marketing tactics and evidence herein; 

5.1.2. Determine where disconnects between those tactics and evidence exist with ISO Guide 62 

and IAF GD2; 

5.1.3. If disconnects are discovered, report on why such disconnects were not addressed in 

surveillance activities conducted by ANAB; 

 

 

This request is humbly submitted for your most concerted review and action. 

 

 

Christopher Paris 

VP Operations, Oxebridge Quality Resources, Inc. 

June 20, 2005 

http://www.oxebridge.com/

